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INTRODUCTION

1)  New Regs = New Opportunities  

2)  Data Sovereignty is Power 

3)  Use the New Regs & Data to…
         Make the Investment Case for Building Tribal Economies



US banks face more fair lending scrutiny under new regulations
                  By Pete Schroeder
                                                                                   October 24, 2023

Community Reinvestment Act 12 U.S.C. 2901
Revised Rule Issued October 24, 2023



NON-INDIAN LAND INDIAN LAND

Western State Bank, BofA Location 2, 3 & 4, 
Goldwater Bank, Commerce Bank, Great 
Western Bank, Comerica Location 2, First 
Fidelity, Wells Fargo Bank, Chase Bank

Total Banks = 13
Total Banks = 0

Why is it easier to 

put a man on the 

moon…

…than a bank on 

an Indian 

Reservation?





HOME LOANS*
• Housing
• Infrastructure
• Community Facilities
• Gap Financing / Bridge

SMALL BUSINESS LOANS*
• Business Acquisition
• Construction / Renovation
• Working Capital
• Business Expansion

More details at nativecap.org

NCC FINANCIAL PRODUCTS

• Licensed Mortgage Lender (NM/AZ/CO)
• NM Non-Profit Corporation
• US Dept of Treasury Certified CDFI
• Established 2010
• $20MM Deployed to Support Tribal 

Economies
• Offices in New Mexico & Arizona



ARIZONA    NEW MEXICO



HOME LOANS



Contractor
Cherokee

Restaurant
Navajo

Handyman
Creek

Restaurant
Oglala Lakota

Jewelry
Navajo

Fire Incident Mngt
Pomo

Restaurant
Navajo

New Media
Shoshone-Bannock

Restaurant
Jemez Pueblo

Sports Apparel
Sicangu Lakota

Independent Trucker
Navajo

Fashion Apparel
Navajo

Restaurant
Quechan

Medical Transport
Navajo

Coffee Roaster
Quechan

Pharmacy
Pascua Yaqui

SMALL BUSINESS LOANS



CREDIT ENHANCEMENT PROGRAMS



DATA SOVEREIGNTY
& 

ADVOCACY







Tribal Lands Received Less Than One Cent for Each Dollar Loaned 
to Small Businesses in AZ and NM



On tribal land, Vanderbilt and 21st Mortgage made 85% of 
manufactured home purchase loans = quasi-monopoly / market failure.

• Vanderbilt and 21st 
Mortgage are both 
subsidiaries of 
Berkshire Hathaway.

• Closing costs and 
interest rates charged 
by both companies 
greatly exceed the 
other lenders in the 
market.



Rate spreads on tribal lands are 
much higher than off tribal lands 

and in comparison to non-
Native borrowers.

Manufactured 
Housing Home 
Purchase Loans 

2018-2021



● National average mortgage interest rate as of Feb 15th, 2024: 6.77%.

● Off Tribal land non-Native buyers would pay 8.26% interest rate.

● Native buyers on Tribal land: 12.26% interest rate.

● Over twenty years on a $100,000 loan this results in $63,978 in additional 
interest paid by the Native buyer on Tribal land.



DATA SOVEREIGNTY



DATA SOVEREIGNTY

John Morseau
Senior Policy Analyst

Center for Indian Country Development

At-Large Member of the Tribal. Council
Pokagon Band of Potawatomi



ADVOCACY

1. Position Native-led institutions to direct effective capital and 

services to meet financial needs that traditional institutions 

are neglecting in tribal areas. 

2. Implement all 21 specific policy recommendations from the 

latest Native Nations Institute (NNI)

3. Stop allowing the Government-Sponsored Enterprises (GSEs) 

to ignore their legal obligation to provide a secondary market 

for manufactured home loans. 

4. Use the year-long on-ramping period for new Section 

1071 small business loan data collection rules to fund 

studies that will generate a more robust understanding 

of how that much-anticipated data can be best used to 

assist economic development for AIAN communities. 

5. Prioritize enforcement of Community Reinvestment Act 

(CRA) rules connected to Native Land Areas. 

Policy 
Recommendations



1)  New Regs = New Opportunities  

2)   Data Sovereignty is Power 

3)   Use the New Regs & Data to…

         Make the Investment Case for      

         Building Tribal Economies

ADVOCACY

FINANCE AUTHORITY
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