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I. BACKGROUND INFORMATION   
 

The Southwest Tribal Housing Alliance (SWTHA) is Region 8 of the National American Indian Housing Council (NAIHC). SWTHA 

represents the Native housing organizations of Arizona, New Mexico and West Texas, and as of January 2018 have 13 members, out 

of a possible 40. There were 15 members in 2016 and 19 members in 2017. 

NAIHC was founded in 1974 as a 501(c)(3) corporation. NAIHC is the only national organization representing housing interests of 

Native people who reside in Indian communities, Alaska Native Villages, and on native Hawaiian Home Lands. The NAIHC is 

composed of 9 geographical regions throughout the United States. It includes 271 members representing 463 tribes and housing 

organizations. The following chart represents general information for each of the regions within NAIHC (Figure 1). 
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Figure 1. 

NAIHC Regional Housing Information 

Association of Alaska Housing Authorities (AAHA) 

Website http://www.aahaak.org 

States Covered Alaska 

Members 14 

Affiliate Members 5 

Purpose 

AAHA provides unified state and federal legislative advocacy, affordable 
housing development and funding information, and training and 
technical assistance, all in an effort to increase the supply of safe, 
sanitary and affordable housing and community development in the 
state of Alaska. 

Great Lakes Regional Housing Association (GLIHA) 

Website http://www.gliha.org/ 

States Covered Great Lakes Region: Michigan, Wisconsin, Minnesota, Iowa, Indiana 

Members 32 

Purpose 

The primary purpose for the association is to represent, support and 
promote Indian housing entities and tribes in our efforts to provide 
safe, affordable, sanitary and culturally relevant dwellings for Indian 
people in the United States of America. 

Dues $500 

Nevada-California Indian Housing Association (NV/CAL) 

Website http://www.nevcal.org/ 

States Covered California (110 Tribes), Nevada (27 Tribes) 

Members 36 

Premiere Associate Members 3 

http://www.aahaak.org/
http://www.gliha.org/
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Mission  

The mission of the Nevada California Indian Housing Association is to 
help Native Tribes and their families find suitable housing options that 
meets the needs of the family. Our representatives and officers are 
committed to solving issues as they relate to the availability of proper 
housing in Indian Country. 

Dues 
Premier Associate Membership annual dues $500.00, Individual and 
Standard Associate Membership annual dues $250.00 

Northwest Indian Housing Association (NWIHA) 

Website http://nwiha.org 

States Covered 3 Pacific Northwest States, 1 member from Southern Alaska 

Members 40 members and Tribes 

Associate Members 22 

Vision We promote affordable housing for Tribal members in the Pacific NW. 

Mission 
The Mission of the Northwest Indian Housing Association is to promote 
safe, sanitary, decent and affordable housing for Tribal members in the 
Pacific Northwest. 

Dues Dues are on a sliding scale based on your gross annual revenues. 

Southern Plains Indian Housing Association (SPIHA) 

Website http://spiha.org 

States Covered Kansas, Oklahoma, Texas, Louisiana 

Members 94 members (most include both Tribe and their housing organization) 

Associate Member 1 

Objectives  
The objectives of the Association shall be to advise and assist Indian 
tribes and Indian Housing Authorities individually and collectively to 
accomplish the total desired objective of their efforts. 

Authority 

The authority of the Association shall be representative of the member 
Indian tribes and Indian Housing Authority or Authorities in any respect 
that the members may desire and request as recommended by the 
Executive Committee. 

http://nwiha.org/
http://spiha.org/
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Dues 
$25 Certified Members, $150 General Contractors, $75 Subcontractors, 
others interested $25 

Meetings Meets 4 times per year 

United Native American Housing Association (UNAHA) 

Website http://www.unaha.org 

States Covered 
Montana, North Dakota, South Dakota, Wyoming, Colorado, Utah, 
Nebraska, and Kansas 

Members 30 

Associate Members 11 

Mission 
Bringing together Native American Housing Authorities for information 
and cooperation. 

Meetings 

Meets 3 times a year:  
1. Denver with All West Native American Basketball Classic 
2. Summer meeting 
3. Las Vegas in conjunction with NAIHC Legal Symposium 

II. STRATEGIC PLANNING PROCESS & TERMINOLOGY 
 

On September 21, 2017, members of SWTHA met at the AMERIND Corporate Office, Santa Ana Pueblo. During the meeting the 

SWTHA Strategic Plan, of November 14, 2014 was updated. The planning session was facilitated by Poston & Associates. The 

purpose of the session was to update the organization's purpose and give clear guidance on roles and responsibilities for the next 

year and beyond.  

The following tribes were represented and contributed to updating the plan: 

Hualapai Tribe, Tohono O’odham Ki:Ki Association, Jicarilla Apache Housing Authority, Pueblo of Acoma Housing Authority, Zuni 

Housing Authority 

http://www.unaha.org/
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A survey was conducted at the November 14, 2014 strategic planning session to evaluate the level of understanding the attendees 

had of their organization.  The results of this survey are presented here in Figures 2 and 3. 

 
0 1 2 3 4 5

I understand SWTHA's purpose.

Current SWTHA membership understand
the benefits of their membership.

SWTHA offer its members excellent
membership services.

SWTHA members have avenues to offer
compliments, suggestions, etc. for

improving the organization.

SWTHA is viewed as an expert and
advocate for Southwest Region 8 housing

issues/policy.

Pre-Strategic Session Survey Results

Average Response
1=Weak
5=Strong

Figure 2. 
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Figure 3. 

 

 

 

  

•Offers training

•Has meetings to plan organization's duties

•Promoting meetings/updates

•Contacting membership

•Communication amongst the Board

List 2-3 things that 
SWTHA does well.

•Meeting attendance

•Recruitment and maintaining membership

•Yearly conference organization

•Communication and dispersement of information

•Direction of SWTHA

•Provide statistics of organization

•Become a one-stop service

•Obtain demographics/news updates via SWONAP

•Better trainings

•Timely responses to Board

List 2-3 things that 
SWTHA could 

improve on or offer.

•Find direction for SWTHA with recruitment and services provided

•To gain more insight on purpose of organization

•Improve SWTHA

•To create a plan to improve meetings, trainings and conference

•To find ways to increase membership

•To improve the voice of SWTHA

•To find better methods on communication with members/BOD

List 2-3 things you 
would like to see 

come out of SWTHA's 
strategic planning 

session.
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The 2018 SWTHA Strategic Plan is a fluid document that builds on the priorities agreed upon by those members present. The 

planning session and subsequent strategic plan included the following terms and definitions: 

1. Core Values - Present SWTHA members listed key principles and morals that makeup the foundation of the organization (Figure 

 
 

2. Vision Statement - A concise statement of the main goal and future direction of SWTHA.  

3. Mission Statement - A statement that encompasses the core values and need for SWTHA.  

4. SWOT Analysis – A Strengths, Weakness, Opportunities and Threats (SWOT) exercise was conducted to identify the internal and 

external factors that will influence the capacity of SWTHA to achieve their goals in alignment with their vision and mission. 

5. Key Priority Areas (KPAs) – The Key Priority Areas are the direct results of the SWOT Analysis and reflect the specific focus of 

ABOE over the next year. 

6. Strategic Goals – Once the KPAs were identified, attendees established Strategic Goals.  Each Strategic Goal will be completed 

within a one-year period and will be executed and monitored by designated SWTHA members. 

7. SMART Goals - A set of criteria that helps guide the development of Strategic Goals. These goals must be Specific, Measurable, 

Action Oriented, Realistic and Time Bound. 

8. Action Items – These outline specifically how each Strategic Goal will be accomplished.   

SWTHA 
Core Values

Integrity

Transparency

Profession-
alism

Respect for 
Membership

Figure 4. 
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9. Action Plans (Appendices A-G) - Detailed Action Plans have been developed to provide an in-depth summary of the specific 

actions, owners, and target dates that are critical to achievement of intended results.  The Action Plans are the tools that SWTHA 

plans to utilize to monitor the ongoing progress of the achievement of their Strategic Goals.  

III. STRATEGIC PLAN 

A. SWTHA VISION STATEMENT   

Region 8 Tribal housing advocate. 

B. SWTHA MISSION STATEMENT 
 
To be the Southwest Tribal voice of housing by providing relevant, timely information, resources and a valuable 
network for the SWTHA membership. 

 
C. STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS (SWOT) ANALYSIS 

 

The Southwest Indian Housing Alliance (SWTHA) is an organization operating in a dynamic environment that includes 
organizational, social, financial, political and environmental factors that affect the organization's goals and objectives. The 
SWOT exercise allowed SWTHA members to reveal and identify forces that work together and potential problems that need 
to be addressed in consideration of the mission, vision, and accomplishment of key organizational initiatives. 

1) Strengths 

The striving force behind the SWTHA organization is their commitment to their Tribal communities. In determining the 
vision and mission of SWTHA, members found that they want to be the united voice for Tribal housing issues in Arizona, New 
Mexico, and West Texas. SWTHA has a good understanding of Indian country and can provide culturally relevant training and 
information to its members. As such, SWTHA receives positive Tribal support for their efforts and expertise.  
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Their expertise and knowledge can also be seen as a strength. Trainings are held regularly to help both small and large 
Tribes, rural and urban living conditions, as well as to keep members informed of national standards. 
  
Another strong point is the collaborative efforts of SWTHA members.  For example, the organization would like to be a 
good networking system for its Tribes. Part of this network would allow smaller Tribes to learn policies and procedures from 
the larger Tribes which could help with efficiency and cost effectiveness. Another area for collaborative help would be 
representation at the national NAIHC meetings. Not every SWTHA member can travel to these meetings. As such, those 
members that are able to attend now provide a collective voice for the Southwestern Tribes as a whole.  
 
SWTHA has created a Board of Directors which is an asset. The Board has created bylaws which helps govern the 
organization's activity and maintain compliance. In addition, the Board makes every effort to hold regular meetings to 
address procedural updates, make necessary decisions as well as collaborate. The Board is usually able to make a quorum 
which helps to conduct business efficiently. 
  
SWTHA has the potential for a large membership. If membership can be increased this would help the organization gain 
credibility at the national level. They would also better represent Region 8 with having more input from other Tribes. In 
addition, larger numbers could help obtain more funding for its programs and initiatives.   

2) Weaknesses 

A main weak point facing SWTHA is that the program lacks attendance and engagement. More members need to be 
involved in the organization. During the September 2017 meeting there were not enough members present to establish a 
quorum. Very few members participate in the monthly conference calls. There seems to be a lack of interest, and more input 
is needed from the members. Members may not have enough time to commit, but attendance issues affect the moral of the 
contributing members.  
 
SWTHA needs more leveraging power. Membership currently only includes 13 out of a possible 49, which is a weakness. 
SWTHA has a lot of knowledge and expertise for Tribal housing issues and are unable to share and network with the 
remaining 30 nonmembers. An increase in membership would help SWTHA to gain more credibility at the national level 
within NAIHC. It would also allow for better representation of the Southwest Tribes as a whole. Incorporating associate 
members would also be an added value. These associate members can provide additional assistant to Tribes in related 
aspects such as financial assistance and planning as well as insurance. 
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SWTHA needs to provide more advocacy to members. This can be improved through more engagement with the members, 
especially by providing more trainings and presentations. It would also be beneficial to provide more information on the 
website. A survey will be provided at the January 30, 2018 training to determine the needs of the members and how SWTHA 
can be of more support.  

 
Another area of limitation is the lack of communication between tribal communities. While the Board does try to meet 
regularly, the communication outside of those meetings becomes limited. It could be beneficial to find a solution to the 
communication issue between the tribes. The website has helped somewhat with communication, but it is not wellknown, 
and it could use more current information to share.  
 
An additional limitation for SWTHA is their lack of support from tribal leadership. SWTHA does not have enough exposure 
and is fairly unknow. Once this is improved through better advocacy to the members, the tribal leaders should see the results 
and be more supportive. Communication to the tribal leaders could also be beneficial. 
 
Lastly, SWTHA does not have a long-term plan for sustainability. Financial resources are limited. Current membership dues 
of $250 help SWTHA but cannot sustain the organization for the future. Opportunities for grants or fundraisers are not taken 
fully due to the lack of personnel as well as lack of response from the Board. A five-year plan should be developed to help 
designate how these deficient areas can be improved upon.  

3) Opportunities 

There are several external areas of opportunity that SWTHA has access to and should pursue. This includes to develop and 
improve their relationships with state, federal and private outside entities. 
 
If SWTHA can improve their state and federal relationships, this can lead to more opportunities to work within the 
congressional setting. An example would be to help change the Indian Community Development Block Grant program 
(ICDBG) regulations to aid in more funding access for the Region 8. Other federal grant opportunities include the U.S. 
Department of Housing and Urban Development (HUD) as well as through the U.S. Environmental Protection Agency (EPA). 
Positive relationships in these sectors will give SWTHA extra credibility when being considered for these added funds. 
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The Inter Tribal Council of Arizona (ITCA).  Promotes Indian self-reliance through public policy development. ITCA provides 
an independent capacity to obtain, analyze and disseminate information vital to Indian community self-development. 
 
Fannie Mae Initiative. Through better understanding of the initiative, housing authorities can utilize the benefits and share 
the information. 
 
Another advantage of developing positive relationships is access to additional private entities. These can include Amerind 
Risk Management, Community Development Financial Institutions (CDFI) and other lenders. SWTHA can even improve its 
rapport with NAIHC. Outreach with these additional entities can provide more funding opportunities, financial resources, and 
partnerships in training. 
 
Follow example and learn from other organizations. SWTHA can hold meetings at tribal communities to view and discuss 
their housing projects. Information from members could be shared during conference calls. Other Regional Tribal Housing 
Authorities provide useful information on their websites (listed in figure 1). This could help provide information on how 
SWTHA could be of more support to their members. 

 
Reauthorization of the Native American Housing Assistance and Self Determination Act (NAHASDA). On September 28, 
2017, U.S. Representatives Steve Pearce (R-NM), along with other U.S. Representatives, introduced H.R. 3864, the 
reauthorization NAHASDA to increase access to safe and affordable housing for Native Americans across the nation. 
 
The creation of Southwestern Tribal housing position papers. Each region within NAIHC has its own unique areas of interest.  
SWTHA should be able to capture their prominent items and policies to disperse to their members, nonmembers and 
networks. These position papers would help to give SWTHA a clear direction and voice in the eyes of their colleagues.  

4) Threats 

An identifiable threat is the limited federal funding available. There are 463 tribes and housing organizations represented 
by NAIHC. Most of these are Tribes seeking federal funds and many will not receive as much help as they need. Part of this 
lack of funding opportunities is due to policy makers decreased Tribal knowledge as well as federal housing initiatives (i.e. 
U.S. Department of Agriculture). SWTHA can help educate these policy makers so that these individuals can understand the 
importance of their organization within Indian country.  
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A shift in the White House administration may also become a threat to Indian housing issues and funding. President 
Donald Trump is seeking drastic cuts in education, health, housing and other key programs. Indian Community Development 
Block Grant Program (ICDBG) may be threatened. 
 
Another external threat to SWTHA operations is Tribal politics and turnover. Meetings or trainings can be scheduled; 
however, Tribes have the ability to approve or deny travel for them. Many times Tribes are not aware of the importance of 
these meetings or trainings, therefore they deny travel for their representatives to attend. Rapid turnover also presents a 
problem in this area. This again reflects on the weak image of SWTHA's organization.  
 

D. KEY PRIORITY AREAS (KPAs) 
 

Analysis of the SWOT revealed five Key Priority Areas (KPAs) that should be addressed: 
 

➢ Organization engagement, participation, and outreach 
➢ Increase Membership 
➢ Fiscal Separation from SWIHA 
➢ Plan for SWTHA Sustainability 
➢ Plan for future SWTHA Conference Meetings  

 
E. STRATEGIC GOALS 

 

Working with these five KPAs, members of SWTHA developed seven specific Strategic Goals. 
 

➢ KPA - Organization Engagement, Participation, and Outreach 

• Strategic Goal 1: Engagement - Ensure Quorum at each triannual meeting 

• Strategic Goal 2: Participation - Invite all SWTHA members to participate in conference calls by November 
2017. 

• Strategic Goal 3: Outreach - Increase outreach activities 
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➢ KPA - Membership 

• Strategic Goal 4: To increase SWTHA membership to 25 by March 2018. 
 

➢ KPA - Fiscal Separation from SWTHA 

• Strategic Goal 5: To present resolution of SWIHA funds by February 2018. 
 

➢ KPA - Plan for SWTHA Sustainability 

• Strategic Goal 6: To develop SWTHA Position Paper by January 2018. 

• Strategic Goal 7: To review SWTHA Standard of Organization for compliance by January 2018. 
 

➢ KPA - Plan for 2017 Annual SWTHA Conference 

• Strategic Goal 8: To ensure 100 attendees at the conference. 
 

 

F. ACTIONS & ACTIVITIES 
 
To describe how each goal would be realized within the next twelve months, members of SWTHA identified specific action 
steps (below) with owners and target dates (see Appendices A-G).  Each activity can be further subdivided into more detailed 
specific steps as needed. 
 

1) Strategic Goal One  (See Appendix A) 

Engagement - Ensure Quorum at each Triannual Meeting 
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Actions & Activities:  

1. Poston & Associates (P&A) Marketing Consultant for SWTHA will communicate with membership one month prior to 
meeting 

2. P & A will send highlight of each meeting within 10 working days.  
3. P & A will check with HUD in February and July of each year to update contact list. 
4. P & A will maintain website with up to date information. 

2) Strategic Goal Two  (See Appendix B) 

Participation 

 
Actions & Activities: 

1. Monthly conference calls will be open to all members, beginning November 14th, 3:00pm, MST.  
2. Calls to be consistent, on-time, stay on point, and limit to ½ hour. 
3. P & A will announce all conference calls by email to all members.  
4. Develop an annual training calendar. 

3) Strategic Goal Three  (See Appendix C)  

To increase outreach activities. 
 
Actions & Activities: 

1. Floyd Tortalita, Pueblo of Acoma Housing Authority, to attend All Pueblo Council Governors (APCG) meeting by 
November 2017. 

2. Jamie B. Navenma, Hualapai Housing Authority, to present at ITCA (Inter-Tribal Council of Arizona) meeting by 
November 2017 

3. SWTHA to have booth at AMERIND Risk Institute on October 10-11, 2017, P & A to provide marketing materials. 
4. Request board members submit photos from projects, with description, to be used as exhibit and on website. 
5. Develop plan to create partnerships within community. 
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4) Strategic Goal Four  (See Appendix D)   

To increase SWTHA membership to 25 by March 2018 
 
Actions & Activities: 

1. Renewal letters with invoice will be mailed out to all region 8 by December 2017. 
2. Outreach by email will be made to all nonmembers and unpaid members. 
3. Develop a plan to include Associate Members. 

5) Strategic Goal Five  (See Appendix E)   

To present resolution of SWIHA funds by February 2018. 
 
Actions & Activities: 

1. Research legal ramifications/obligations of SWTHA securing funding from defunct SWIHA. 
2. Secure a resolution from SWTHA membership supporting the organization’s pursuit of remaining defunct SWIHA 

funds.   
3. Draft a plan by end of December 2017. 

6) Strategic Goal Six  (See Appendix F)   

To develop SWTHA Position Paper by January 2018 
 
Actions & Activities: 

1. Send out email to SWTHA membership to request tribal position papers by end of October 2017. 
2. If no response, look to NAIHC website. 

7) Strategic Goal Seven  (See Appendix G)   

To review SWTHA Standard of Organization for compliance by January 2018. 
 

Actions & Activities: 

1. Review corporate documents - Annual Reports, tax reporting, and any other items which may have be neglected. 
2. Speak with an attorney to determine what SWTHA needs. 
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3. Update all documents as needed. 

8) Strategic Goal Eight  (See Appendix H)   

To ensure maximum attendees at the conference. 
 

Actions & Activities: 

1. Secure meeting dates for year, in advance.  
2. Invite speakers to meetings, provide more training and presentations. 
3. Create a save-the-date flyer. 
4. Email save-the-date blast. 
5. Draft and finalize agenda. 
6. Prep website to accept online registrations. 
7. Survey to members to identify ways to engage, ask what members would like from SWTHA, what issues are they 

interested in, how SWTHA can be more of use, interests, training, current issues, regulation, Indian housing. 

 

G. MONITORING & EVALUATION 
 

Evaluating the direction established in the Strategic Plan will be accomplished through the detailed Action Plans (Appendices 
A-G).  The Board of Directors will align its organizational resources to make continual progress of the goals established in the 
Strategic Plan. 
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IV. APPENDICES A-H: ACTION PLANS 

APPENDIX A: SWTHA ACTION PLAN 

 
Key Priority Area:  Organization Engagement, Participation, and Outreach 
 

 Strategic Goal 1:  Engagement - Ensure Quorum at each Triannual Meeting 
  
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Poston & Associates (P&A) will communicate with 
membership one month prior to meeting. 

30 days 
prior 

 P & A    

2) P & A will send highlight of each meeting within 10 working 

days.  

w/i 10 
days 

 P & A    

3) P & A will check with HUD in February and July of each 

year to update contact list. 

Feb and 
July  

 P & A    

4) P & A will maintain website with up to date information. ongoing  P & A    

5)      
 
 

6)      
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APPENDIX B: SWTHA ACTION PLAN 

 
Key Priority Area:  Organization Engagement, Participation, and Outreach 
 

 Strategic Goal 2:  Participation 
 
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Monthly conference calls will be open to all members, 
beginning November 14th, 3:00pm, MST.  

ongoing Current SWTHA 
President and  
P & A 

 
 
 

2) Calls to be consistent, on-time, stay on point, and limit to ½ 
hour. 

ongoing  SWTHA 
President and  
P & A 

 
 
 

3) P & A will announce all conference calls by email to all 
members. 

ongoing   P & A  
 
 

4) Develop an annual training calendar Jan 2018  SWTHA 
Members 

 
 
 

5)      
 
 

6)      
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APPENDIX C: SWTHA ACTION PLAN 

 
Key Priority Area:  Organization Engagement, Participation, and Outreach 
 

 Strategic Goal 3:  To increase outreach activities. 
 
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Floyd Tortalita, Pueblo of Acoma Housing Authority, to 

attend All Pueblo Council Governors (APCG)  

Nov 2017  Floyd Tortalita  
 
 

2) Jamie B. Navenma, Hualapai Housing Authority, to present 
at Inter-Tribal Council of Arizona (ITCA) meeting   
  

Nov 2017  Jamie Navenma  
 
 

3) SWTHA to have booth at AMERIND Risk Institute, P & A to 
provide marketing materials. 

Oct 10-
11, 2017 

Complete  P & A  
 
 

4) Request board members submit photos from projects, with 
description, to be used as exhibit and on website.   

Oct 1, 
2017 

Complete P & A 

 

P & A  

5) Develop plan to create partnerships within community. Jan/Feb 
2018 

 Board of 
Directors 

 
 
 

6)     
 
 

7)     
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APPENDIX D: SWTHA ACTION PLAN 

 
Key Priority Area:  Membership 
 

 Strategic Goal 4:  To increase SWTHA membership to 30 by December 2015.  
 
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Renewal letters with invoice to be mailed out to Region 8. Dec 2017 complete P & A  
 
 

2) Outreach by email will be made to all nonmembers and 

unpaid members. 

Jan / Feb 
2018 

 P & A  
 
 

3) Develop a plan to include Associate Members. Jan / Feb 
2018 

 Board of 
Directors 

 
 
 

4)      

5)      

 

 

 

 

 



Page 23 Prepared by Poston & Associates – January 2018 

 

APPENDIX E: SWTHA ACTION PLAN 

 
Key Priority Area:  Fiscal Separation from Southwest Indian Housing Association (SWIHA). 
 

 Strategic Goal 5:  To present resolution of SWIHA funds by February 2018. 
 
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Research legal ramifications/obligations of SWTHA 
securing funding from defunct SWIHA. 

Dec 2017  Jamie Navenma Isaac Perez, San Felipe 
pro-bono attorney 
 

2) Secure a resolution from SWTHA membership supporting 
the organization’s pursuit of remaining defunct SWIHA 
funds. 

Jan 2018  Jamie Navenma Isaac Perez, San Felipe 
pro-bono attorney 
 

3) Develop a plan to resolve issue. Dec 2017  Jamie Navenma  
 
 

4)      
 
 

5)      
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APPENDIX F: SWTHA ACTION PLAN 

 
Key Priority Area:  Plan for SWTHA Sustainability 
 

 Strategic Goal 6:  To develop SWTHA Position Paper by January 2018 
 

 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Send out email to SWTHA membership to request tribal 

position papers. 

Oct 2017  P & A  Only Acoma submitted 
papers 
 

2) If no response, look to NAIHC website. Dec 2017  P & A  
 
 

3) Draft SWTHA Position Papers Jan 2018  P & A  
 
 

4)      

5)      
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APPENDIX G: SWTHA ACTION PLAN 

 
Key Priority Area:  Plan for SWTHA Sustainability 
 

 Strategic Goal 7:  To review SWTHA Standard of Organization for compliance by January 2018. 
 

 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Review corporate documents - Annual Reports, tax 

reporting, and any other items which may have be neglected. 

Oct 2017  P & A  Only Acoma submitted 
papers 

2) Speak with an attorney to determine what SWTHA needs. Jan 2018  Jamie Navenma Discuss with Tim 
Humphrey 

3) Update all documents as needed. June 
2018 

 Jamie Navenma 
and P & A 

 
 

4)     

5)     
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APPENDIX H: SWTHA ACTION PLAN 

 
Key Priority Area:  Plan for future SWTHA Conference Meetings 
 

 Strategic Goal 7: To ensure maximum attendees at the conference.    
 
 

Actions & Activities Target 
Date 

Status Team Members Comments/Findings 

1) Secure meeting dates for year, in advance. Jan 2018  Members  

2) Invite speakers to meetings, provide more training and 

presentations. 

ongoing  BOD and P & A    

3) Create a save-the-date flyer. ongoing  P & A  

4) Email save-the-date blast. ongoing  P & A  
 

5) Draft and finalize agenda. ongoing  BOD and P & A  

6) Prep website to accept online registrations. ongoing  P & A  
 

7) Survey to members to identify ways to engage Jan 2018  P & A Present at training 
 



Page 27 Prepared by Poston & Associates – January 2018 

 

 


